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AIMS

 Explore the multifaceted nature of sixth form leadership

 Reflect on current practice

 Identify ways to implement positive change in your own context



THE MANY PLATES

No other secondary leadership role 
(below the Headteacher!) 

is as multifaceted



Sixth Form 
Leaders 

lead on…

Teaching & 
Learning

Monitoring 
& 

evaluation

Curriculum

Data 

Enrichment

Post-18 
advice & 
guidance

Recruitment 
retention & 
destinations

Pastoral 
support

Behaviour & 
safeguarding

Finance 



SIXTH FORM LEADERSHIP LEFT BEHIND?

As leaders we can access:

A wealth of research and literature about leadership in schools

A wealth of shared resources on teaching and learning

A wealth of shared resources on other aspects of sixth form delivery, such as PSHE, post-18 
pathways or enrichment

Unfortunately, as yet, we cannot access:

A wealth of educational literature focussed specifically on 16-19 education OR sixth form 
leadership



THE SIXTH FORM Slant 
A blog for those interested in sixth form leadership

thesixthformslant.com

Open up the conversation

Share and improve practice





#1: KNOW YOUR WHY – IT ALL STARTS WITH ETHOS

 The 16-19 phase of education is the most exciting stage of 
secondary education

We must communicate our belief in young people

Build a culture around this
✓Create a sense of community, belonging and pride

✓Give your sixth form its own unique identity (but tied to the school’s values)

✓Improve recruitment and retention

✓Improve relationships with stakeholders



OUR APPROACH: #RoleModels

Role model

noun

a person whose behaviour, example, or success is or can 

be emulated by others, especially by younger people.



SIXTH FORM STUDENTS ARE ROLE MODELS

They:

• inspire younger students

• inspire staff

•become adults during the sixth form

•make choices that will affect their futures

•are passionate in their beliefs



HOW TO EMBED A #RoleModels CULTURE

Overcommunication – to ALL stakeholders 

STAFF

• INSET sessions

• Emails

• Corridor chats

• Displays

• Social media

STUDENTS

• Assemblies

• Emails

• Corridor chats

• Displays

• Social Media

• Lessons

• Opportunities

• One-off gestures

• Rewards

PARENTS/CARERS

• Letters

• Information 
evenings

• Parents’ evenings

• Social Media

GOVERNORS

• Meetings

• Emails

• Social Media

STAKEHOLDER VOICE/SIXTH FORM ‘BRANDING’



STUDENT LEADERSHIP OPPORTUNITIES



SOCIAL MEDIA

 Reaches all stakeholders

 Gets students talking

 Posts aimed at students best around 9pm

 Establishes culture within and beyond 

the school

 Marketing tool



ONE-OFF GESTURES

 Embed the message through gestures to all students



DISPLAYS/SCREENS

 Place strategically at high traffic points

 Encourage students to interact with displays

 Encourage photos of students 

 Update regularly



EMBEDDING WITH STAFF



#1: : KNOW YOUR WHY – IT ALL STARTS WITH ETHOS



#2: RECOGNISE THE IMPORTANCE OF RECRUITMENT & RETENTION

 What is your ideal number of students to have on roll?

 Review (and amend, if necessary) your admissions policy in light of current 
numbers

 Online admissions process

RETENTION FROM INTERNAL 
YR11

RECRUITMENT AND RETENTION RECRUITMENT FROM OTHER 
SCHOOLS

• Assemblies 
• Year 9 Options – include sixth 

form info
• Sixth Form Student Leadership 

involvement
• One-to-ones following Yr11 mocks
• Sixth form building tours
• Displays/screens around school

• Social Media
• Open Evening
• Prospectus/promo video
• Website

• Site tours for students and 
parents/carers

• Regular contact throughout the 
admissions cycle







#2: RECOGNISE THE IMPORTANCE OF RECRUITMENT & RETENTION



#3: CONSIDER CURRICULUM BALANCE

 Completely academic? 

 Mix of academic and vocational?

 Review your admissions policy: does it allow suitable pathways for all?

 Does this work with your staffing/timetable?

 Do you offer a broad range of subjects? What additional subject(s) would 
enhance your offer? Consider your students’ destinations: does your 
curriculum fit with their aspirations?

 PSHE/RE: do you teach this as a standalone subject or deliver it within 
tutor time?

 Enrichment: what do you offer and when?



OUR APPROACH

 Created 3 pathways: A Level only, BTEC only 
and a combination

 Revised entry requirements for all courses

 Introduced Business at both A Level and BTEC 
(most popular university course)

 PSHE delivered in tutor time + drop down day 
for key RSE topics

 Enrichment timetable block

 Increase marketing for subjects attracting 
fewest applicants over 3 years



#3: CONSIDER CURRICULUM BALANCE



#4: MAKE MONITORING EFFICIENT

What needs 
monitoring?

Stakeholder

Voice 

Outcomes

Attendance

Destinations

Enrichment

T&L

Safeguarding 
cases



OUR APPROACH

 Centralised Monitoring & Evaluation calendar for Quality of 
Education: sixth form focus for each event – learning walks, 
student voice, folder checks etc

 Sixth Form Student Services follow up absences via Edulink
message to both student and parent/carer

 Unifrog used to log enrichment & work experience

 Google Forms:
 to follow up with Subject Leaders at data drops

 to get parental feedback following parents’ evenings

 to gather student voice

 For #RoleModels of the Term staff nominations



#4: MAKE MONITORING EFFICIENT



#5: PRIORITISE PASTORAL CARE

 Awareness of the constant state of transition in this phase

 Consider who delivers pastoral care:
 What is your structure? 

 Are key staff safeguarding-trained?

 Do you buy in external mental health support and/or signpost effectively to 
it?

 How do you know what students need?

 How do you monitor impact?



OUR APPROACH

Director of Sixth 
Form

Senior Tutors 

(1 wellbeing, 1 
enrichment)

Form Tutors Counsellor
Sixth Form 

Student Services

Head of Year 12 Head of Year 13

• Form tutor first point of contact for 
support

• Heads of Year are safeguarding-trained
• Senior Tutor i/c Wellbeing:

• Mental Health & Wellbeing Google 
Classroom

• #WellbeingWednesdays
• Wellbeing Workshops
• Student Leader i/c wellbeing

• C.A.L.M. Project focussed on exam anxiety
• Student-led projects 





#5: PRIORITISE PASTORAL CARE



SIXTH FORM LEADERSHIP: A MULTIFACETED ROLE

It really is a gem of a role



SIXTH FORM LEADERSHIP: YOUR IDEAS



Thank you for listening


